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Project overview

The product:

2. Med Sea
G\
2 Turtles

Med Sea Turtles is an Association for the conservation of

marine turtles in the Mediterranean Region.

The association needs a tool to give users the opportunity to
report sightings of injured animals or turtle nests. Med Sea
Turtles’ primary target users include students and adults

who are passionate about nature and environmentalism. SAVE SEA TURTLES

FIND OUT MORE...

Project duration:

Feb 05 2023 to Feb 09 2023
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Project overview

O

The problem:

Coastal development, bycatch, marine pollution,
climate change and other human activities
constitute a huge threat for sea turtles and the

marine ecosystem they live in.

>

The goal:

Design an app that will let users actively
participate in the association’s activities, giving
them the opportunity to submit sightings of
injured turtles or turtle nests, in order to help the
association in protecting the marine turtles of

the Mediterranean Sea.
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Project overview

o

My role:

UX designer leading the app and responsive

website design from conception to delivery

=

Responsibilities:

Conducting interviews, paper and digital
wireframing, low and high-fidelity prototyping,
conducting usability studies, accounting for

accessibility, iterating on designs, determining

information architecture, and responsive design.
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation
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User research: summary

O

| conducted interviews and created empathy maps to understand the users I'm designing for and
their needs. A primary user group identified through research was students and adults who are
passionate about nature and environmentalism.

Most interview participants reported feeling concerned about the threats that sea turtles face, but
they said they didn't know what to do in case of finding an injured turtle or a turtle nest. The
feedback received through research made it very clear that users would be open and willing to use
the app to share sighting information and to view turtle nests’ locations and pictures.
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Persona: Despina

Problem statement:
Despina is a Biology student
who needs to know ways to
protect marine species
and ecosystems, because
they are passionate about

environmentalism.

Despina

Age:
Education:
Hometown:
Family:
Occupation:

19

Biology student
Thessaloniki

Lives with their parents
WWF volunteer

“l want to leave the World
a little better than I found it”

Marine pollution is a global
threat for living marine
organisms

To become a Marine
Biologist

To work on environmental
conservation initiatives Climate change is occurring
at an alarming rate

To dive in the Red Sea

Despina is a Biology student at the University of Thessaloniki.
They also do volunteer work for WWF.

Their hobby is scuba diving, and they love to watch marine animals in
their natural habitat.

They are very concern about the threats that marine animals face,
and would like to do something more to help protect marine life.
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ompetitive audit

A Nn au d |t Of a f ew audit_Goal: Compare the user experience of each competiors menu app

General information

H T
competitor's e S TS s
+ Fully responsive le

The Sea Turtle Fund Direct Pantelleria, taly Conservation and protection of sea turlles in their natural habitats  www.seaturtiefund.it Small Tourists and activists  Well-known in the area they work

+Accessibl
+ Simple user flow
Okay Good
r d t r . d d Blue Ocean Association  Indirect Heraklion, Crete, Greece  Research and of ind ecosystems et Large activists World wide f A SETIED AZIOCD
products provide -
Hydrosphera foundation  Indirect Limassol, Cyprus Protecting and conserving the marine wildife Medium activists Founded by EU . SRR

direction on gaps

and opportunities

Good Outstanding Good Good Outstanding Fun, friendly and indirect Okay
+ "Create account” feature + Site is translated in 5 different languages + Easy to find key info + Easy to navigate + Strong brand identity, including colors, font, style, motion, +All key info is present
. + Injured + + Very fast user flow - Some elements seem clickable but are not imagery, and photography - Unnecessary details
to address with the i amon ol
Needs work Good ‘Good Outstanding ‘Good ‘Serious and direct Okay
+ Injured + cle and legible + Easy to use + Easy to navigate + Clear color scheme, font, and nice illustrations + Short and to the point
- No picture upload options +Images have alternative text for screen readers +Infois kept up to date. + Clear text and illustrations
- Site only available in English
Okay. Okay Outstanding Good Okay. Serious and direct
+ Injured animal sighting report feature. + Website available in two languages +Easy to find key info + Very easy to navigate + Clear color scheme and art direction Friendly in some places + Easy to follow
e ea urt eS app - No info about the foundation projects. reader +Info is kept up to date + Easy to switch languages - Inconsistent font, photography, and imagery - Some info is missing.
. + Easy user flow
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e Digital wireframes

Sta rting e Low-fidelity prototype
the design e Usability studies
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Digital wireframes

Hamburger menu to
access informative

After ideating and drafting pages that are
. not part of the
some paper wireframes, | main user flow

created the initial designs

for the Med Sea Turtles app.

These designs focused on
features for uploading
sightings of injured turtles

or turtle nests.

Med Sea
Turtles

Submit sighting

Big button to
access the
main user flow
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Low-fidelity prototype

To prepare for usability testing, |
created a low-fidelity prototype

for the Med Sea Turtles app.

View Med Sea Turtles' low-fidelity
prototype
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https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=5:2&scaling=scale-down&page-id=0:1&starting-point-node-id=5:2
https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=5:2&scaling=scale-down&page-id=0:1&starting-point-node-id=5:2
https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=5:2&scaling=scale-down&page-id=0:1&starting-point-node-id=5:2

Usability study: parameters

©

Study type:

Unmoderated usability study

Q

Participants:

5 participants

O

Location:

Italy, remote

©

Length:

15-20 minutes

Google



Usability study: findings

These were the main findings uncovered by the usability study:

Interactive map Calendar date picker Sightings map
People want to be able to People want to easily People want to be able
select the location of input the date of their to view a map of all
their sightings using an sightings using a calendar the turtle nests sightings
interactive map. date picker. reported on the app by

other users.
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Mockups

Based on the insights from
the usability studies, |
applied design changes like

adding a map feature to

easily locate users’ sightings.

Before usability study

Med Sea
Turtles

What did you see?

| Turtle nest

Where did you see it?

| Type here...

After usability study

Bovo Marina beach ‘

A La Dama Bianca
Eraclea Minoa Bovo Marina

Spiaggl
5050 b ADLER Spa
Resoft SICILIA
rre Sgs

Riserva Naturalf
Orientata,Torre Sals|

Relais Br|
SS118

Ul O <
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Mockups

Additional design changes
included adding a calendar
date picker to easily select

the date of users’ sightings.

Before usability study

Med Sea
Turtles

What did you see?

| Injured turtle

Where did you see it?

| Bovo Marina beach

When did you see it?

| mm/dd/yyyy

After usability study

Thu, Feb 9

Feb 2023
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Mockups

What did you see?

Turtle nest

Injured turtle

Dead turtle

‘ Bovo Marina beach

La Dama Bianca

Relais Brf
Eraclea Minoa Bovo Marina $511

Spiagg!
Bovo M. Spa
Resoft SICILIA

Torre Spa O

Riserva Naturall
Orientata,Torre Sals|

Thu, Feb 9

Feb 2023

Cancel

Please share a picture:

Take a picture

O~

Upload a picture

No picture

Your sighting has been saved!

Now you can view your sighting on the

sightings map




High-fidelity prototype

The high-fidelity prototype followed
the same user flow as the low-
fidelity prototype, including design
changes made after the usability

study.

View the Med Sea Turtles' high-
fidelity prototype
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https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=28:3&scaling=min-zoom&page-id=28:2&starting-point-node-id=28:1289
https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=28:3&scaling=min-zoom&page-id=28:2&starting-point-node-id=28:1289
https://www.figma.com/proto/vz8fmgmApvnBTJPmlFx4q5/Med-Sea-Turtles?node-id=28:3&scaling=min-zoom&page-id=28:2&starting-point-node-id=28:1289

Accessibility considerations

Clear labels for interactive
elements that can be read
by screen readers.

Used only transitions
between 150 and 500

milliseconds to align
to W3C
recommendations.
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e Information architecture

Responsive Design

e Responsive design
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Sitemap

With the app designs
completed, | started work on
designing the responsive
website. | used the Med Sea
Turtles sitemap to guide the
organizational structure of
each screen’s design to
ensure a cohesive and
consistent experience across

devices.

Why soa turties

Contacts

Save the nest

S%0p bycatch
School projects

Loggerhead turtle
Green turtie

Leatherback turtie

Preview

Conflirmaticn page
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Responsive designs

The designs for screen

Med Sea
’5‘5‘? Turtles

size variation included
mobile, tablet, and
desktop. | optimized
the designs to fit

specific user needs of

SAVE SEA TURTLES

FIND OUT MORE...

each device and screen

size. Mobile Desktop

SAVE SEA TURTLES

pport the Med St rtles

FIND OUT MORE...

Tablet
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e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

Users shared that they were interested in the
app and that they would use it especially to view
other people’s pictures and locations of turtle
nests. They also said that they think that the app
will be useful in protecting endangered species

of sea turtles.

What | learned:

| learned that going through each step of the
design process and aligning with specific user
needs helped me come up with solutions that
were both feasible and useful. Usability studies
and peer feedback are essential in each

iteration of the designs.
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Next steps

Conduct research on how
successful the app is in
reaching the goal to
collect sighting
information.

Add a feature to let
people adopt a turtle
nest.

Add a feature to let
people donate to support
the Med Sea Turtles
project and activities.
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| et’'s connect!

Thank you for your time reviewing my work on the Med Sea Turtle app and responsive website!
If you'd like to see more or would like to get in touch, my contact information is provided below.

Instagram: www.instagram.com/fabs.designer
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https://www.instagram.com/fabs.designer/

